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The aim of every enterprise has always been to realize its full potential. However, the challenge to most of these enterprises has been on how best to engage and put all factors of production into their proper place that they can be utilized well. Merit increase based approach to some extent is worth undertaking by an organization like Easy Spa, as a tool to increase staffs motivation to deliver services to consumers. However, this approach isn’t 100% worth depending upon. Hence before implementing such systems, others facts ought to be critically examined. As this approach is likely to raise Concerns about favoritism, for example, like in many organizations or even offices, the value of any particular employee is subjective and ultimately determined by a supervisor. Without clear measurable, others easily could dispute the outcomes when merit pay is determined. This, therefore, implies that at the end of the day some employees are likely to conclude that their effort has never been recognized hence demoralizing their general hard (Laguna Woods, & Manchikanti, 2017).
To sum up, jay should focus on relaying the importance of defining what is most important for the company by informing the CEO that compensation professionals ought to incorporate laws that ensure the employees are classified correctly and are being paid accordingly. This, therefore, means that the Merit increase based approach isn’t the ultimate to the success of the EasySpa.
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